


OPENING REMARKS Welcome and Meeting Overview
Á Adria GrahamScott, Deputy Director, Durham  Workforce Development Board

OUR SPEAKERS Where it All Starts ς̧ ƻǳǘƘ 9ƴƎŀƎŜƳŜƴǘ ŀƴŘ 5ǳǊƘŀƳΩǎ ¢ŀƭŜƴǘ tƛǇŜƭƛƴŜ
Á Neil Harrington,Strategic Data Analyst, NC Commerce Labor and Economics Analysis Division (LEAD)

Strategies to Consider ςNC Apprenticeship Program
Á Tony McKnight, Regional Apprenticeship Consultant, ApprenticeshipNC
Á Jennifer Fielder, Regional Youth Apprenticeship Coordinator, ApprenticeshipNC

GROUP DISCUSSION Identifyingthe Challenges
Participants will considerthe information provided, examine the Durham County data and identify the challenges 
facing their industry with respect to youth engagement.

REPORT OUT Group Discussion ReportOut 
Addressing the Challenges - Strategies to Support Engagement
Á MaleniaSwinton, VicePresident of Community Engagement, The Youth Mentoring Collaborative

CLOSING REMARKS Next Steps
Á Adria GrahamScott





Where It All Starts: 
Youth Employment and 
5ǳǊƘŀƳΩǎ ¢ŀƭŜƴǘ tƛǇŜƭƛƴŜ

Neil Harrington

Strategic Data Analyst

Labor and Economic Analysis Division, NC Commerce









IƛǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ Ŏŀƴ ōŜ ōŜƴŜŦƛŎƛŀƭ ǘƻΧΦΦ

Employers Individuals Communities



But first, what does data 
tell us about youth 
employment?



ĒƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔϔŬģņƑόǔϔǀŌĿƚǳŌǀŌņϔŤǀƚƏϔǔŬŌϔ͆̈́̈́ͅϔǀŌĿŌǈǈűƚƑϔűƑϔ͍͆̈́ͅ
ÕŌǀĿŌƑǔģťŌϔĿŬģƑťŌϔŤǀƚƏϔ͆̈́̈́̈́όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔģƏƚƑťϔ͈ͅξ24-year-old people

SOURCE: QWI Explorer, US Census Bureau, 2000-2019
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ĒƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔϔŬģņƑόǔϔǀŌĿƚǳŌǀŌņϔŤǀƚƏϔǔŬŌϔ͆̈́̈́ͅϔǀŌĿŌǈǈűƚƑϔűƑϔ͍͆̈́ͅ
ÕŌǀĿŌƑǔģťŌϔĿŬģƑťŌϔŤǀƚƏϔ͆̈́̈́̈́όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔģƏƚƑťϔ͈ͅξ24-year-old people

SOURCE: QWI Explorer, US Census Bureau, 2000-2019
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COVID-19 set youth employment back five years
ÕŌǀĿŌƑǔģťŌϔĿŬģƑťŌϔŤǀƚƏϔ͆̈́̈́̈́όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔģƏƚƑťϔ͈ͅξ24-year-old people

SOURCE: QWI Explorer, US Census Bureau, 2000-2020
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ĒƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔϔľƚǜƑĿŌņϔľģĿƄϔűƑϔϋ͆ͅϔľǜǔϔǈǔűƇƇϔľŌƇƚǴϔ͆̈́̈́̈́ǈϔƇŌǳŌƇǈ
ÕŌǀĿŌƑǔģťŌϔĿŬģƑťŌϔŤǀƚƏϔ͆̈́̈́̈́όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔģƏƚƑťϔ͈ͅξ24-year-old people

SOURCE: QWI Explorer, US Census Bureau, 2000-2021
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But young employment growth still far behind older cohorts
ÕŌǀĿŌƑǔģťŌϔĿŬģƑťŌϔŤǀƚƏϔ͆̈́̈́̈́όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔűƑϔAǜǀŬģƏ-Chapel Hill MSA

SOURCE: QWI Explorer, US Census Bureau, 2000-2021
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15,088

10,102

13,784

2000's employment 

2000 2010 2021

-33.0%

-8.6% 16,788

12,629

16,969

2000's employment

2000 2010 2021

-24.8%

+1.1%

Lagging male youth employment drives slow overall growth
Durham -:ŬģƽŌƇϔfűƇƇϔ§à όǈϔģƑƑǜģƇϔģǳŌǀģťŌϔŌƏƽƇƚǺƏŌƑǔϔűƑϔ͆̈́̈́̈́Ωϔ͆̈́̈́ͅΩϔģƑņϔ͆̈́͆ͅ

SOURCE: QWI Explorer, US Census Bureau, 2000-2021

Male Female



So, what? 



1. We have a labor shortage
Young workers can help ease these conditions

SOURCE: LEAD analysis of BLS JOLTS data
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1. We have a labor shortage
Young workers can help ease these conditions

SOURCE: LEAD analysis of BLS JOLTS data
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͆ήϔ©ŌŌņϔǔƚϔƏŌŌǔϔŌƏƽƇƚǺŌǀǈόϔŬűǀűƑťϔƑŌŌņǈ
Share of employers surveyed listing reason left of bars for hiring difficulties
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32%

34%

51%

53%

82%

Drugs

Transportation

Commuting distance

Child care

Criminal record

Technical skills

Education

Experience

Soft skills

Low pay

Employability skills

Too few applicants

SOURCE: LEADɄs North Carolina Employer Needs Survey, 2022
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Work ethic

Punctuality

Reliability

Professionalism

͆ήϔ©ŌŌņϔǔƚϔƏŌŌǔϔŌƏƽƇƚǺŌǀǈόϔŬűǀűƑťϔƑŌŌņǈ
Share of employers surveyed listing reason left of bars for hiring difficulties



3. Youth employment positively impacts kids
wŜǎŜŀǊŎƘ ŦƛƴŘƛƴƎǎ ƻƴ ȅƻǳǘƘ ŜƳǇƭƻȅƳŜƴǘǎΩ ƛƴŘƛǾƛŘǳŀƭ ƛƳǇŀŎǘǎ



ÅHigh school workers earn more in the long run

3. Youth employment positively impacts kids
wŜǎŜŀǊŎƘ ŦƛƴŘƛƴƎǎ ƻƴ ȅƻǳǘƘ ŜƳǇƭƻȅƳŜƴǘǎΩ ƛƴŘƛǾƛŘǳŀƭ ƛƳǇŀŎǘǎ



North Carolinians who start working in high school have 
higher average annual wages after completion
Average annual wages among people who worked in high school and completed between 2000 and 2010 
vs people with no high -school employment

Employed 

in high 
school

$49,393

Not employed 

in high school

$46,663

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Years after high school completion

$41,900
Difference in average wages 
earned over the sixteen years 
after high school completion 
between people with and 
without youth employment

SOURCE: LEAD analysis of Common Follow-up System (CFS) data



ÅHigh school workers earn more in the long run

ÅResearch shows youth employment can improve:

üCollege aspirations

üSchool attendance, especially for most at-risk

üAcademic performance

SOURCE: Brookings , J-PAL

3. Youth employment positively impacts kids
ØŌǈŌģǀĿŬϔŤűƑņűƑťǈϔƚƑϔǺƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔǈόϔűƑņűǳűņǜģƇϔűƏƽģĿǔǈ

https://www.brookings.edu/blog/the-avenue/2021/05/20/to-build-back-better-we-must-connect-young-people-to-jobs-and-education/
https://www.povertyactionlab.org/sites/default/files/publication/SYEP_Evidence_Review-9.22.22.pdf


4. Youth employment improves communities
wŜǎŜŀǊŎƘ ŦƛƴŘƛƴƎǎ ƻƴ ȅƻǳǘƘ ŜƳǇƭƻȅƳŜƴǘǎΩ ƭŀōƻǊ ŦƻǊŎŜ ŀƴŘ ŎǊƛƳŜ ƛƳǇŀŎǘǎ



ÅBuilds connections to and invests in future labor force

SOURCES: Kessler & Tahamont et al (2022), Heller (2014),  J-PAL, Urban Institute 

4. Youth employment improves communities
ØŌǈŌģǀĿŬϔŤűƑņűƑťǈϔƚƑϔǺƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔǈόϔƇģľƚǀϔŤƚǀĿŌϔģƑņϔĿǀűƏŌϔűƏƽģĿǔǈ

https://onlinelibrary.wiley.com/doi/epdf/10.1002/pam.22393
https://www.science.org/doi/10.1126/science.1257809
https://www.povertyactionlab.org/sites/default/files/publication/SYEP_Evidence_Review-9.22.22.pdf
https://www.urban.org/sites/default/files/publication/101115/employer_engagement_in_summer_youth_employment_programs_1.pdf


ÅBuilds connections to and invests in future labor force

ÅYouth employment can make communities safer by:

üReducing criminal justice involvement among youth

üLowering violent crime rates (evidence from Chicago)

üHow? Improved emotional regulation, peer effects, less crime for economic survival

SOURCES: Kessler & Tahamont et al (2022), Heller (2014),  J-PAL, Urban Institute 

4. Youth employment improves communities
ØŌǈŌģǀĿŬϔŤűƑņűƑťǈϔƚƑϔǺƚǜǔŬϔŌƏƽƇƚǺƏŌƑǔǈόϔƇģľƚǀϔŤƚǀĿŌϔģƑņϔĿǀűƏŌϔűƏƽģĿǔǈ

https://onlinelibrary.wiley.com/doi/epdf/10.1002/pam.22393
https://www.science.org/doi/10.1126/science.1257809
https://www.povertyactionlab.org/sites/default/files/publication/SYEP_Evidence_Review-9.22.22.pdf
https://www.urban.org/sites/default/files/publication/101115/employer_engagement_in_summer_youth_employment_programs_1.pdf


How can you help?

ÅSummer Youth Employment programs (Durham YouthWorks)

Åά9ŀǊƴ ŀƴŘ ƭŜŀǊƴέ ǇǊƻƎǊŀƳǎ

ÅPart-time work during the school year

ÅPre-apprenticeship programs

ÅRegistered apprenticeship programs 



Thank you!
Neil Harrington

neil.harrington@commerce.nc.gov

Follow us on Twitteré

@LeadNC @CareersInNC

mailto:neil.harrington@commerce.nc.gov




ApprenticeshipNC: A Talent Driven 
Training Strategy



Learn More

PRESENTERS

TONY MCKNIGHT, CONSULTANT 
APPRENTICESHIPNC

Mr. McKnight serves as a Regional Apprenticeship Consultant with the North Carolina Community College System- ApprenticeshipNC. His 

coverage area extends from North Central prosperity zones to Northeastern North Carolina. Registered Apprenticeship programs offers 

employers the tools to develop a highly skilled workforce to help grow their business, and employees the opportunity to earn salaries while 

learning the skills necessary to succeed in high demand careers. Mr. McKnight has been in his current position for 17 years.

Prior to joining the NC Community College System. Mr. McKnight spent three years, as Business Services Representative for OrangeCounty 

with the Regional Partnership Workforce Development Board. His job duties consisted to assist area businesses in hiring, and training needs 

within Orange County. He spent three years with the NC Employment Security Commission as an Employment Consultant, assisting 

businesses, and clients with workforce training needs. Mr. Mcknight has eight years of teaching experience within the NC Public School 

system, in the area of Career and Technical Education. He has a vast amount of experience in workforce & economic development, and 
training.



Learn More

PRESENTERS

Jennifer is a Regional Youth Apprenticeship 
Coordinator with ApprenticeshipNC representing 
the Piedmont Triad and North Central regions. 
Prior to joining ApprenticeshipNC, Jennifer 
worked in the community college system in 
several capacities including Early College, College 
and Career Readiness, and Career and Tech Ed. 
Jennifer also has experience working within non-
profit and mental health organizations. Jennifer 
has a passion for working within higher 
education and helping youth pursue careers that 
align with their personal goals and passions.

JENNIFER FIELDER, CONSULTANT 
APPRENTICESHIPNC


